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Attachment # 3

To: The Faculty Jenate

From: The Committde on Committees

Re: Preliminary ﬁeport on Analysis of Committee Structure

The following table identifies changes that have taken place in
the composition off University

academic year to }984-85.

Council/Committee

Athldtic Council

Graduate Council

Honors and Awards,
Committees:

Academic Affairs
Information Syst

Academic Publicati

Admissions and Ref

Affirmative Action

Artists and Speaké

Benefits and Retiy

ems

ons
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rfement

g

=
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=

Status
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hange

o change

o change

hange (11/84)

0 change
0 change
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hange

councils and committees from the 1983-84

Description
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for Academic Affairs amd Research

(VPAAR) rather than the
President for Research

Vice
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(from 4 to 9 faculty).
ment process and opera

procedures restructured.

Press
bership

members

Appoint-
ing

Outgoing chairperson added to
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and
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and Assoc. Director of
(TTUHSC) to Director oﬁ
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Laison Officer. HSC aq

Staff Benefit
Personnel
Personnel

mployees

ded to charge




Page 2

Commi ttee
Bookstore Advisory
Campus Security
Code of Student Afffairs
Convocations
Energy ConservatioL
Faculty Development
Faculty Grievance Panel
International Edudation
Library

Minority Affairs

Parking Violation |Appeals

Patent and Copyright

Special Hearing P3nel for
Tenure and Priv]ledge

Student Financial|Aids/

Scholarship
Student Publicatigns

Tenure and Privilgge

University Discip}ine

Status

No change
D change
b change

hange

= O = =

b change

=

p change

=

b change

=
L=

change

Q

hange

(]

hange

(ghange

No change**

&o change

o0 change

hange

0 change

Descripti%n

VPAAR replaces VPR re: appo

ntment

VPAAR replaces VPR re: apchntment

Membership: Expanded from 4

to 6
nd 2

faculty, 3 to 5 students, 3
to 3 ex officio; Ethnic St

Program Director added (ex
Charge: Portion of charge
“... the Committee shall r
other things, the operatio
University's counseling, a
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fficio)
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rams, and

shall examine the facilitigs that suppor

these programs . . .

Renamed and expanded to: Parking
Violation Appeals and Parkijng Policy

Committee. Charge expanded
No change in membership.

Not Tisted in 1983-84 direg

**Changes resulting from rg
approved tenure policy are

approved tenure policy

accordingly.
tory.

cently
anticipated.

e anticipated.

**Changes resulting from %Fcently




|
Although poi#ts 1 through 5 of tﬁe above express the Committee's view

of the importance|of the development of appropriate means of eva1uat1&n of
administrators, #he sixth and particularly the seventh point, in|| the
Committee's view) weighs agdinst the Faculty Senate's assuming primary
initiative in the|development |[of a system. There seems to be 1ittle rdason

for the Faculty| Senate to |expend a large amount of effort in|| the

development of a §ystem particularly since, as addressed in point 6 atove,

such a system woulld need to be customized for the individual unit. Nefther

shou]d(the faculty as a whole be burdened with its implementation ufiess
there were to be| some reason to believe that the results of the eLfort

would be support and utiljzed by the administration and the Boarg of

Regents and therefore bear fryit.

Consequently] the Commititee recommends that the Faculty Senate| not

develop such a prdcedure itsellf but that it encourage the administration to

do so and that thq Senate offer its cooperation in securing input from the
Faculty if it is qsked to do so. Specifically, the Committee proposes |that

the Faculty Senatq adopt the flollowing resolution:

Whereas, perLodic performance evaluation is important and necegsary
for any organization, and
Whereas, pg¢rformance |evaluation is equally applicable|| to
adninistrators as well as facullty, and
Whareas, the[faculty of Jexas Tech University support a total syptem
of performance evdluation for faculty and administrators, and
Whereas, curfent procedurles for the evaluation of administrators|are
sporadic at best, [therefore be| it
Resolved by [the Faculty| Senate of Texas Tech University that|| the
President be requdqsted to initliate studfes which leading to the developh2nt
of a comprehensiye system fopr evaluation, on a regular basis, of|] the
performance of adinistrators,| and be it further |

Resolved thaf] the Faculty| Senate expresses willingness, if called upon

PPy

to do so, to aid i{n providing faculty input to such a study.
T |




Attachment # 5
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