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s Tech University
The Faculty Senate

vember 9, 1984

TO: Members of the Facu ty Senate

FROM: Evelyn Eavis, Presi ent

SUBJECT: Agenda Lor meeting #64, November 14, 1984

The Faculty Senate will eet on Wednesday, November 14, 1984, at
3:30 p.m. in the Senate Room of the University Center. The agenda is
as follows:

Tex

I. Introductior of guests

II. Approval of minutes of
1984 regular meeting

Committee Reports -

a. Faculty Status &
- 'cice Preside

motion on
- Establishmen

Committee
b. Committee on Co

7 lominations
- investigatio

report)
c. Committee B - A

- Faculty eval
d. Committee C - B

- Lecommendati
e. Committee D - 0

- Changes in t
f. Executive Commi

- Sharing of u
leadershi

- :nteraction

IV. Response to Dr. Cavazos
meet with h....ra after he

NEW BUSINESS

V. Reaffirm faulty commit
the goal of excellence

d new Senate members

ctober 2, 1984 special meeting and Octob

Welfare - Wilson (see attachment #1)
t for Academic Affairs & Research respon
Employee's Affidavit
of a Faculty Senate Tenure and Privileg

ittees - Welton (see attachments #2 & #
or replacements or additions to committe
of changes in university committees (pr

amcik (see attachment #4)
ation of administrators
rnett (see attachment #5)
n for faculty honoring committee assignm
ens
e Grievance Policy as recommended
tee - Davis
eful information concerning tenure polic
crisis
ith students

invitation to the Executive Committee
as met with each of the colleges

ent to quality of education and to reac
t Texas Tech University

Lubb ck, Texas 79409/(806) 742-3656



NI.	 Response to
1984 and to

fficial statements by the Board of Regents on 18 Oct ber
he subsequent special edition of Insight.

A.

B.

iminary response to statement by Joe Pevehouse,
ttachment #6 - Newcomb and Wright

onses to statements of Board of Regents read by Reg
ttachment #7 - Newcomb, Welton and Wright
ttachment #8 - Wicker

t Birdwell,

VII. Communicatio
Motion

VIII. Status and P
Motion

OTHER BUSINESS

with the Faculty and the Public
y Benjamin Newcomb (see insert #1)

ogress of Texas Tech University Committee
y David Leon Higdon (see insert #2)



Attachment # 1 

REPORT

The Facult

4:00 p.m. in th

The Commit

ulty Senate Ten

the proposed co

University Tenu

our faculty col

matters of acad

The Commit

selection of me

the suggested f

The Faculty Sen
committee of th
members, drawn
Professors or P
by the Committe

CHARGE:
The Faculty Sen
to assist the F
forming the fol

(1) Recei

All information
and released on

SELECTION OF ME
Members shall b
its Committee o

TERMS OF MEMBER
Terms will be t
in odd-numbered

OF FACULTY STATUS AND WELFARE COMMITTEE

Status and Welfare Committee met 1 Novembe

Sentate Conference Room.

ee discussed the feasibility of establishin

re and Privilege Committee. It was recogni

ittee would not have the same function as

e and Privilege Committee but it was concen

eagues need a support and investigatory gro

ic freedom and due process.

ee then deliberated on a charge and procedu

bers for the proposed committee. The folio

rmat.

te Tenure and Privilege Committee is a stan
Faculty Senate. It is composed of five te
rom the faculty at large, all of whom are A
ofessors. One member shall be elected Chai

te Tenure and Privilege Committee shall be
culty Senate, faculty, and administration b
owing duties:
e complaints from any Texas Tech faculty m

received by the Committee will be held in c
y by, or by permission of, the complainant.

EPS:
elected by the Faculty Senate upon nominat
Committees.

HIP:
o year staggered terms, with two members go
years and three going off in even numbered

1984 at

a Fac-

ed that

he defunct

us that

p on

es for

ing is

ing
ured
sociate
person

vailable
per-

ber on
ue

nfidence
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ng off
ears.

alleg d violations of academic freedom, academic
proce s	 and tenure procedures;

(2) Inves igate and document such complaints; and
(3) Take uch action as is considered appropriate.



Attachment # 2 

November 7, 1984

TO: Members of t

FROM: Committee

David W

RE:	 Nominees t

The Committe
vacancies on vani

Two alternat
(from any co

Samina Khan
Scott Norvil

Two alt ernat
(from any co

Mark Hellman
Anita Pankak

One member o
(to replace
Russell Lars

One member o
(to replace
Michael Scho

e Faculty Senate

n Committees

lton, Chair

fill vacanclies on University Committees and Council*

on Committeles submits the following persons to fill
us committeels and councils:

members from University Discipline Committee:
lege or schoOl)

Home Economics
e - Business Administration

s members for University Discipline Appeals Committe
lege or scholol)

- Agricultural Sciences
- College Of Education

Admissions and Retentions Committee:
errilyn Cummings) (from any college or school)
n - Arts & sciences

the Artist and Speakers Committee:
acqueline Rsiner) (Arts & Sciences)
necke - English



Attachment # 3 

To: The Faculty

From: The Committ

Re: Preliminary

The follow

the composition o

academic year to

enate

e on Commit ees

eport on An lysis of Committee Structure

g table ide tifies changes that have taken place in

University councils and committees from the 1983-84

984-85.

Council/Committee 

Athldtic Council

Graduate Council

Status 

o change

hange

Description 

Because of administrati
reorganization, Council
reports to the Vice Pr
for Academic Affairs a
(VPAAR) rather than the
President for Research

ve
now
ident
Research

Vice
(VPR).

Honors and Awards

Committees:

Academic Affairs
Information Sys ems

Academic Publicat ons

io change

o change

hange (11/84) Replaced by Texas Tech
Editorial Committee;
expanded from 12 to 16
(from 4 to 9 faculty).
ment process and opera
procedures restructure

Press
bership

members
Appoint-
ing

Admissions and Re

Affirmative Actio

ention o change

o change

Artists and Speak rs hange Outgoing chairperson at
membership (ex officio
nonvoting).

ded to
and

Benefits and Reti ement hange Ex officio positions c anged from
Manager of Faculty and
and Assoc. Director of

Staff Benefit
Personnel

(TTUHSC) to Director o
(TTUHSC), and Retired
Laison Officer.	 HSC a

Personnel
mployees
ded to charge



Page 2

Committee Status Descripti

Bookstore Advisory No change

Campus Security N) change

Code of Student Affairs N) change

Convocations Clange VPAAR replaces VPR re: app ntment

Energy Conservation ND change

Faculty Development ND change

Faculty Grievance Panel	 N3 change

International Eduoation No change

Library Change VPAAR replaces VPR re: app tment

Minority Affairs Change Membership: Expanded from
faculty, 3 to 5 students,
to 3 ex officio; Ethnic St
Program Director added (ex
Charge:	 Portion of charge

to 6
d2
ies
fficio)
eleted:

"...	 the Committee shall 	 r
other things, the operatio
University's counseling, a
cial	 aid, ethnic studies,	 *

and student recruitment pr
shall examine the faciliti
these programs	 .	 .	 ."

lew, among
of the
ising,	 finar
ltural	 affa,

II rams,	 and
that suppor

Parking Violation Appeals	 Change Renamed and expanded to: P
Violation Appeals and Park
Committee.	 Charge expande

rking
ng Policy
accordingly.

No change in membership.

Patent and Copyricht Not listed in 1983-84 dire tory.

Special Hearing knel for	 No change**	 **Changes resulting from r cently

Tenure and PriTledge approved tenure policy are anticipated.

Student Financial Aids/
Scholarship No change

Student Publications No change

Tenure and Privil?ge Change **Changes resulting from
approved tenure policy

cently
e anticipated.

University Discipline No change



Although points 1 through 5 of the above express the Committee'

of the importance of the development of appropriate means of evaluati

administrators, the	 sixth	 and particularly	 the , seventh	 point,	 i the

Committee's	 view,

initiative in the

weighs	 against

development

the	 Faculty	 Senate's	 assuming	 p

of a system.	 There seems to be little r

ary

ason

for	 the	 Faculty Senate	 to expend	 a	 large	 amount	 of	 effort	 in the

development of a system	 particularly since, as addressed	 in point 6 a ove,

such a system would need to be customized	 for the individual	 unit.	 Pie ther

should the faculty as a whole be burdened	 with	 its	 implementation	 u less

there	 were	 to	 be some reason to believe	 that	 the	 results	 of the e fort

would be supported and	 utilized by the	 administration	 and	 the	 Boa of

Regents and there Fore bear fruit.

Consesiluently, the Committee recommends that the Faculty Senate not

	

develop such a prccedure itself but that it encourage the administrati
	

to

do so and that th( Senate offer its cooperation in securing input fro the

Faculty if it is asked to do so. Specifically, the Committee proposes hat

the Faculty Senat( adopt the following resolution:

Whereas, periodic performance evaluation is important and nece sary

for any organizat'on, and

Whereas	 performance evaluation	 is equally applicable

administrators as well	 as faculty, and

Whereas,	 the faculty of Texas Tech University support a 	 total	 s tem

of performance evaluation for faculty and administrators, and

Whereas,	 current procedures for	 the	 evaluation	 of administrators are

sporadic at best,

Resolved	 by

therefore be

the	 Faculty

it

Senate	 of	 Texas	 Tech	 University	 that the

President be requEsted to	 initiate studies which leading 	 to the develoi ent

of	 a	 comprehensive system	 f)r evaluation,	 on	 a	 regular	 basis,	 of the

performance of athinistrators, and be it further

Resolved that. - the Faculty Senate expresses willingness, 	 if called pon

to do	 so,	 to aid	 in providing faculty input to such a study.

n

law

 of



Attachment # 5 

REPORT OF SENATE STUDY COMMITTEE C

from the Texas Teel University Board of Regents Manual

06.03
Faculty ResponsibiLity 

(4) University Se:vice

A faculty mere)er has a responsibility to participate in the vario s
activities, p7ograms, and functions related to the enhancement of :he
University, such as participating in the formulation of academic p
cies, service on University committees, and other assignments.

Agenda item VI., AttachTent #6 

Draft reply to statonent of Board clairman B. J. Pevehouse, which directed t
President not to meet wth the Faculty Senate on restoring confidence.

The Faculty Senate is shocked that the Board of Regents on Octber 18, 1 84,
directed Dr. Cavazos not to talk to the Faculty Senate. 	 We noted that Dr. C azos
had expressed in previots statements his reluctance to meet with the Senate; however,
we honestly hoped that le would change his mind and that the regents would en ourage
a dialogue with the Fact.lty Senate.

This statement indicates
interested in faculty opinion
principles of faculty governance
view the Constitution of

in
the Faculty

that neither
or sentiment,

the regents nor Dr. Cavazos is a
and that both have repudiated al

practice at reputable universities.	 In uur
Senate is as much a contract, between re

all

ants
and faculty, as is any other contract the regents may in the course of busin 3S

enter into.	 It can be amended only Dy joint faculty-president-regent concur ance,
not by a unilateral statement by the regents.	 To direct Dr. Cavazos not to aet

with the Senate is a breach of contract.

The Board's statemeat is a blatant attempt to retaliate against the Fac Lty
Senate for doing its constitutionally-designated task of representing the fa ilty.

Senate actions have been completely :onsonant with the overwhelming faculty v)te
of no confidence.	 When he regents and Dr. Cavazos are prepared to come to gips
with the reality of overwhelming lack of faculty confidence in Dr. Cavazos as
President of Texas Tech Jniversity, the Faculty Senate stands ready to assist in
restoring the collegiali:y necessary for the growth and enhancement of Texas 2ech
University.

Prepared by Senators B. R. Newcomb and Henry A. Wright.



Agenda item VI., Aztachment #7 

The Faculty Sanate regrets that the Board of Regent's statement is
on October 18, 1984, focused almost solely on the tenure policy and fai
to address the speztrum of more fundamental issues and concerns relatin
the vote of no confidence in President Cavazos. The President's unwill
to follow proceduras established by the University Tenure Policy in 198
mishandling of the Crosbyton Research Project, his failure to recognize
faculty's traditional role in university governance, and his apparent i
to resolve communication problems with the faculty were not addressed.
inasmuch as the Board of Regents statement was directed to the tenure i
this response statement will also be restricted to that issue.

Portions of the Regent's statement are misleading or contain misin
tations and misstatements of fact, as follows:

1) The "conclusion" that many faculty were misinformed about the
is not true. Despite the crisis atmosphere and the short period of tin
which faculty membars were permitted to review the proposed policy, the
itself was clear. Only obvious defects, not misinformation, could have
88 percent of the faculty to vOte against the proposed policy. To int
such a large proportion of facOlty voted in ignorance is an insult.

2) The contention that there was extensive faculty involvement du
the policy's development is misleading. It is true that the tenure iss
occupied the university community for three years. However, from June
through April 1984--a period of 22 months--the tenure policy was in lit
During that period there was no faculty involvement or consultation wha

When the administration's tenure policy was distributed to facult y

1984, less than one month prior to its proposed implementation, the fa
official representative, the Faculty Senate, was deliberatley excluded;
Regents were quoted in the press as saying that the Faculty Senate was
our process." No formal hearings were conducted on either the April 1
the September 198/ drafts.
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The Faculty kdvisory Committee on Tenure that met through the su
1984 was created cn the initiative and at the insistence of the academ
not the President, In subsequent balloting on the final draft, also c
on the initiative of the academic deans, the faculty voted overwhelmin
the proposed policy.

The Faculty kdvisory Committee in public statements to both the F
Senate and the general faculty, repudiated the final draft of the prop
tenure policy, and expressed grave concern about the manner in which t
development process had occurred.

3) The contention that the new policy "violates no laws" cannot b
as a statement of fact. Upon advice of legal counsel, the inclusion o
year reviews appears to violate the principles of contract law. It re
for the courts to decide, as they almost certainly will be called upon
to do, whether an laws have been violated. In addition, however, the
policy is in many instances directly contrary to the guidelines publis
by the Coordinating Board of the state of Texas.
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4) The Boar
of the policy are
policy. It is ap
their rights nor

It is regret
issues and goals
deeply divided.
deans, and facult
could have been r
between the facul

The inescapa
Regents have lost
to exclude facult
able faculty away
and undergraduate
indtruction, and
itself.

of Regent's assertions regarding the substantive pr
inconsistent with the overwhelming faculty vote agai
arent that the faculty believes the policy neither p
oes it benefit the University.

ble that the Board of Regents and the Faculty agreed
but ended uP with a policy that has left the two gro
ad a face-to-face conference with Dr. Cavazos, the a
representatives occurred, the objectives of both pa
alized. Unfortunately, virtually no direct communic
y, regents and the President was permitted to take p

le conclusicin is that the President and the Board of
their way in our common quest for excellence. To co
from a meaningful role in university governance wil
impede faculty recruitment, discourage promising gr

students frOm attending TTU, diminish the quality of
ltimately dO grevious harm to students and the Unive

Ben Newcomb
Henry Wright
David Welton
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